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EXECUTIVE SUMMARY

The Florida Pharmacy Association (FPA) is committed to advancing the pharmacy profession and
improving healthcare outcomes across the state. In recognition of the evolving healthcare landscape and
the critical role of pharmacy, the FPA has undertaken a comprehensive strategic planning process aimed
at enhancing its effectiveness, expanding its reach, and ensuring long-term sustainability.

Purpose of the Strategic Planning Process

The primary goal of this strategic planning initiative is to establish a clear and actionable roadmap that
aligns the FPA’s mission, vision, and values with the current needs and expectations of its members and
stakeholders. This process will not only address immediate challenges faced, but also positions the
association for future growth and influence.

Methodology

The strategic planning process involved several key steps:

1. Organizational Assessment: FPA board of directors engaged to study and provide valuable insight into
the organization. Through surveys, focus groups, and workshops, stakeholders provided valuable insights
into their needs, challenges, and aspirations concerning the association.

2. Financial Assessment: The FPA board of directors took a multi-faceted approach to the financial
assessment of the association to ensure the organization’s long-term viability and effectiveness. This
process serves as a foundation for effective strategic planning and provided valuable insight to support
informed decision-making, enhance sustainability, and align financial resources with the association’s
overarching goals, ensuring it can continue to serve its members effectively in an evolving healthcare
landscape.

3. Ecosystem Assessment: A thorough analysis of the external environment was conducted, examining
trends in healthcare policy, technology, and pharmacy practice. This analysis helped identify opportunities
and threats that could impact the profession and the association's operations.

3. SWOT Analysis: A collaborative SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis was
performed to assess the FPA’s current position and identify areas for improvement. This analysis provided
a foundation for strategic priorities and initiatives.

4. Goal Setting: The planning process culminated in the establishment of specific, measurable objectives
aligned with the association’s mission. Goals were crafted to enhance advocacy efforts, strengthen
member engagement, expand educational offerings, and improve operational efficiencies.

5. Implementation Plan: An actionable implementation plan developed, outlining key initiatives, timelines,
and responsible parties. The plan will ensure accountability and monitoring of progress toward strategic
goals.
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Key Strategic Initiatives

The strategic planning process has resulted in several key initiatives that will guide the FPA’s efforts over
the next three years:

Advocacy Enhancement: Strengthening advocacy initiatives to better represent the interests of
pharmacists at the state and federal levels, including the development of a Grassroots Advocacy
Playbook.

Member Engagement: Launching targeted outreach efforts to increase membership and participation
among pharmacists and pharmacy technicians, emphasizing the value of active involvement in the
association.

Professional Development: Expanding continuing education programs and resources available to
members, incorporating new trends and technologies to support pharmacists' professional growth.

Governance: Reviewing the processes, policies, structures, and leadership that guide the decision-
making and operations of the association. Ensuring accountability, fairness, and transparency in the
association’s activities, while adhering to legal and ethical standards while establishing the roles and
responsibilities of the board of directors, management, members, and stakeholders.

Sustainability: A focused approach to the economic, environmental, and social considerations into the
association's practices, policies, and decision-making processes to ensure long-term viability, resilience
and financial health.

Conclusion

The strategic planning process undertaken by the Florida Pharmacy Association marks a significant step
toward empowering pharmacy professionals and enhancing the association's influence in the healthcare
landscape. By focusing on stakeholder engagement, clear goal-setting, and actionable strategies, the FPA
is poised to navigate future challenges and seize opportunities for growth. This comprehensive 3-year
strategic plan is a testament to the FPA’s unwavering commitment to advocating for the pharmacy
profession and the health of the communities it serves. Through collaborative efforts, the FPA will
continue to lead the way in ensuring that pharmacy is positioned as a vital healthcare provider in the
healthcare continuum.
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ASSOCIATION VALUES

MISSION

Promote, protect, and advance the practice of pharmacy.

VISION

To empower pharmacy professionals in providing optimal patient care.

CORE VALUES
Member Centric | Integrity | Collaborative | Innovative | Leadership | Passion
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FIVE PILLARS | STRATEGIC PRIORITIES

public support for or recommendation of a particular cause or policy

EDUCATION II ADVOCACY

the process of receiving or giving systematic instruction

II GOVERNANCE II

the act or process of overseeing the control and direction of an organization

MEMBERSHIP

the fact of being a member of a group
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maintain or support processes over time focusing on economical
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PILLAR 1: ADVOCACY

Objective:

To develop a comprehensive Grassroots Advocacy Playbook designed to equip pharmacy association
members with the knowledge, tools, and strategies needed to effectively navigate the legislative
landscape and engage in impactful advocacy efforts, ultimately empowering them to influence policy
decisions that support the pharmacy profession and improve healthcare outcomes.

PILLAR 2: EDUCATION

Objective:

To design and implement innovative education programs for the state pharmacy association that enhance
the professional development of pharmacists and pharmacy technicians, ensuring they are equipped with
the necessary knowledge, skills, and competencies to excel in an evolving healthcare landscape.

PILLAR 3: GOVERNANCE

Objective:

To conduct a comprehensive review and revision of the bylaws, constitution, and articles of incorporation
for the pharmacy association to ensure alignment with current legal requirements, best practices in
governance, and the evolving needs of the membership, thereby enhancing the association’s
effectiveness, transparency, and operational functionality.

PILLAR 4: MEMBERSHIP

Objective:

To implement a strategic initiative aimed at increasing the membership of pharmacists, local associations,
and corporate partners within the pharmacy association by enhancing value propositions, fostering
engagement, and promoting the benefits of membership, ultimately leading to a more robust and
collaborative pharmacy community.

PILLAR 5: SUSTAINABILITY

Objective:

To develop and implement a comprehensive sustainability strategy for the pharmacy association that
focuses on establishing a balanced budget, creating new revenue streams, and optimizing asset
management to ensure long-term financial health and strategic growth.
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